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mm xn« Director of Central intelligence 
SiBJf'C'T » Pereeanel 


1, m a. result of ay r ©appraisal of the additional personnel 
requested for the ODI area In the 1956 Operating «udget a»i the lf$? 
UUaitN I as reaufenltiing & revised request representing a total 
reduction of 121 petition** I believe the nee figure represents the 
mini men that we should plan on for the Bu/I area considering the 
sway new and expanded lequlres^at* which have been placed, upon the 
offices. The true effect ©f this adaitienal out la waeH greater then 
i* apparent as X had previously reduced the initial request# of 
offices for 1956 and 1957 by 136 positions prior to submission of 
the estimates to IH.‘/5* 

2. The revis ed figu re for 1956 provides a total departmental 

coiling request of | | representing a net decrease of 33 fr<» the 

original request* i have Indicated in Tab A the proposed item* 
which we plan to absorb or cancel* tot*lins Ji5 position#, *«d those 
essential item, totaling 128 for which I believe an additional 
ceiling allocation is fully Justified* 

3* I am withdrawing the total increase of 88 positions 
requested in the 195? Ectocete# a* itemised is fab B* This does 
not m&n that 1 do not feel that the new or expanded activities 
involved in theca Increase* should not be isgylemented but rather 
in light of the Agency* e celling problem we will eake every 
effort to make appropriate provision for them wltbln present 
resources. 
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